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1. Introduction    
 
The Trustees (directors) have pleasure in presenting their report, together with the financial 
statements for the year ended 31 December 2016. 
 
The Independent Examiner’s report is shown immediately after this report.  The reference and 
administrative details set out on page 2 form part of this report.  
 
The financial statements comply with current statutory requirements and the Statement of 
Recommended Practice (FRS 102) required by the Charity Commission for reporting periods starting 
on or after 1st January 2016. 
 

2. Structure, Governance and Management  
 
European Christian Mission International (ECMI), also known as ECM, is a company limited by 
guarantee having no share capital, and is also registered with the Charity Commission. 
 
The company adopted a new constitution on 26 April 2006 and amended its Memorandum and 
Articles of Association accordingly. 
 
All trustees are members of the charitable company and stand as guarantors of the charitable 
company in the sum of £1 each. 
 
Under the Memorandum and Articles of Association adopted on 26 April 2006, the number of 
Trustees must be at least five and not more than twelve.  Trustees are elected by the members of 
the charitable company in General Assembly every two years and serve for a period of up to four 
years, renewable by re-election.  After election, new Trustees are introduced to “The Good Trustee 
Guide” and briefed on the operations of the Mission by the International Director. 
 

a. Membership 
Under the constitution the membership of the company comprises: all field missionaries, designated 
Mobilisation Team staff, International staff, Trustees, Mobilisation Team council members, 
representatives of each partner agency, representatives of sending churches, representatives of 
ECM-planted churches, and any other exceptional Trustee appointees. 
 

b. National ECM Bodies 
Under the constitution, national representations of ECM are required to sign a Covenant agreeing 
with the Principles and Practices and Purpose and Strategy of ECM International in order to use the 
name and logo of the Mission.  The following National representations of ECM International have 
signed such a Covenant:  MCE Iberoamérica (formerly MCE Agencia Misionera), ECM Albania, ECM 
Australia, ECM Austria, ECM Bosnia, ECM Britain, ECM Croatia, ECM France, MCE France, ECM 
Ireland, ECM Italy, ECM Netherlands, ECM Poland, ECM Republic of Ireland, ECM Serbia, MCE Spain, 
ECM Sweden, ECMI-USA, ECM Kosova, ECM Romania, MCE Portugal.  
 
MCE Brazil continues to be supported through visits from time to time by ECM personnel from 
Europe. 
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c. Partnerships 
ECMI works in partnership with other missions and agencies for the provision of resources, 
personnel and finance.  Our major partner in the provision of personnel continues to be Deutsche 
Missionsgemeinschaft (DMG) from Germany.  We also partner with a number of national 
associations for our church planting ministries in Europe.  Formal Partnership Agreements have been 
signed with France Mission, FIEIDE (Spain), Bund Evangelikaler Gemeinden Österreich (Austria), 
Belgian Evangelical Mission, the Uniting Church of Sweden and the Baptist Union of Hungary.  
 

d. Trustees’ meetings 
The trustees normally meet quarterly, six monthly face to face in London, six monthly by Skype call. 
The trustees delegate detailed financial matters to the Finance and Audit Committee, which meets 
three times in a year.  A Remuneration Committee has also been set up to formally review the pay 
and salary structure of employees and this will now meet annually in time to make a 
recommendation to the Trustees at their November face to face meeting for the following year. 
 
The trustees have recognised their responsibility for the management of risk, have identified risk 
factors, measured their potential impact on the organisation, and taken the necessary steps to 
manage these risks. 
 

3. Objectives and Activities 
 
The charity's object is the advancement of the Christian faith in Europe and elsewhere by means of: 
 

 the evangelism of the peoples of Europe, irrespective of background, creed, nationality and 
current place of residence; 

 the encouragement and strengthening of evangelical churches throughout Europe; 

 the establishment of evangelical churches; and 

 the demonstration of the Gospel of Jesus Christ through the relief of poverty and sickness. 
 

The purpose and vision of ECMI are as follows: 
 
Our purpose is to glorify God by the planting and developing of reproducing churches which 
evangelise and disciple the peoples of Europe. 
 
Our vision is to see the peoples of Europe transformed in the name of Jesus Christ. 
 
During 2016, significant work has been done to update the strategic priorities of ECM for the next 
period in the life of the mission.  At Leadership meetings in November 2016, new Strategic Priorities 
were agreed and a document will follow setting these out during 2017. 
 

a. Public benefit 
The trustees have referred to the Charity Commission’s general guidance on public benefit when 
reviewing our aims and objectives and in planning our future activities.  
 
The church planting and associated activities benefit society by expressing God’s concern for the 
spiritual and physical needs of all people. The activities provide a means by which people of any 
faith, or none, can obtain an awareness of Christian belief and lifestyle, and can gain support with 
difficulties they may be facing in everyday life, whether the needs be spiritual, related to health, 
education, family issues or personal problems. Our church–related activities bring us into contact 
with the people in and around the communities in which we are located and we provide guidance, 



European Christian Mission International 

Trustees’ Annual Report 

For the year ended 31
st
 December 2016 

 

5 

 

assistance, and comfort to all people irrespective of their social, economic, ethnic, or religious 
background.   
 

b. Strategic Priorities 
The various ministries of ECM have progressed in the last year with many opportunities to work 
towards our stated objectives. The highlight of the year was the Biennial conference held in Umag, 
Croatia where the strategic plan for the years until 2020 was unveiled after input from everyone in 
the agency over the last two years. This plan is made up of four elements. The first is the continuing 
ministry to the European nations but recognising that in many of them there are now ‘new 
Europeans’ who also need consideration. Secondly, we are to continue to develop the variety and 
widespread partnerships that we have for achieving our objectives. Thirdly, we need to give 
attention to the training and development of younger leaders.  Fourthly, we will develop a prophetic 
voice in our local, national and continental communities. All this is supported by the ongoing work of 
ECMI which includes finance, administration, training and provision of member care.   
 

c. Personnel 
The numbers of members serving with ECMI in Europe at 31st December 2016 were: 
 

Mobilisation 
Teams/ 
Partners 

ECMI Workers 
Home 

members/ 
Workers 

Associate 
Members 

Accepted 
Candidates 

Total 

 
2015 2016 2015 2016 2015 2016 2015 2016 2015 2016 

ECM 
Australia/ 
New Zealand 

22 17 5 7 6 4 2 2 35 30 

ECM Brazil 3 3 4 4 2 2 0 0 9 9 

ECM Britain  30 31 10 10 14 17 6 4 60 62 

MCE France 3 1 0 0 0 0 1 3 4 4 

ECM Ireland  13 15 7 6 9 9 1 1 30 31 

ECM 
Netherlands  

23 25 13 13 19 21 2 2 57 61 

ECM USA 18 32 12 10 1 19 4 9 35 70 

MCE Spain 15 13 1 1 0 0 0 0 16 14 

DMG 15 15 0 0 0 0 0 2 15 17 

East Europe  0 0 0 0 3 3 0 0 3 3 

ECM 
International  

5 4 0 0 0 0 0 0 5 4 

TOTAL 147 156 52 51 54 75 16 23 269 305 

 

Home members/workers include all those involved in a home ministry or office role within a national 
section (now known as Mobilisation Teams) of ECMI.  The significantly increased figures for the US 
Mobilisation Team reflects the full incorporation during 2016 of the members who have joined from 
the various ministries of New Hope.  It has also been encouraging to see candidates move to take up 
their place of ministry in Europe during 2016 as well as new candidates approach the mission for 
service. 
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ECMI provides opportunities for people from all generations (young and young-at-heart) to gain 
experience through participating in Short Term opportunities. This continued during 2016 with 96 
individuals from various parts of Europe taking part in outreaches, social projects, building activities, 
English camps and conversation, and strengthening existing church plants in Holland, Romania, 
Austria, Croatia, Spain, Sweden, Ireland, Slovenia, Germany, Hungary, Poland, Belgium and Portugal. 
The Short Term Coordinators team has begun visiting the fields where ECMI works, during times 
when workers are gathered together for their field’s Prayer Days meetings, to gain a better 
understanding of how short-term volunteers have been used successfully across Europe, and also to 
take this opportunity to motivate and help prepare more of our personnel in using these eager 
volunteers. 
 
 

d. Field Ministries 
During 2016, the whole membership of ECMI participated in a consultative process of reassessing 
our vision and values. Through this we were able to identify a number of key strategic priorities, as 
identified above, through which we aim to continue to fulfil our purposes as an organization.  
 
These include a recognition of the massive demographic changes happening across the European 
continent and the impact these are having on local communities.  Amongst the many examples that 
could be used, we highlight here just three of a number of ECM-related initiatives that in 2016 
specifically reflected the responses we have been able to make in the light of these demographic 
changes: 
 

 In October 2016, ECM helped to establish the Evangelische Migrations Centrum in Karlsruhe, 
Germany, a collaborative initiative involving a number of Protestant church groups and 
enjoying support from city authorities working with refugees and asylum seekers.  

 In June 2016, ECM was also involved in the opening of the Patchwork Centre, in a Plattenbau 
district of Schwerin, Germany, known to be economically depressed with many social 
problems. Among other aims, this centre is developing a community understanding between 
residents and newly arrived migrants. 

 Similarly, in Gloucester, an initiative to provide advocacy, help with official documentation 
and paperwork, English classes, practical help with food and clothing, as well as friendship 
and in some cases fostering, to refugees and asylum seekers has continued to grow, with an 
average of around 80 regularly attending a twice monthly World Café in a local church. 

 
These and other examples provide snapshots of the impact ECM continues to make through its more 
than 300 members working alongside local evangelical churches in some 22 countries of Europe. 
 
At the same time, with the spiritual, emotional and developmental well-being of its own workers in 
mind, the network of Member Care Facilitators and the Training Coordination team continue to 
support ECM’s workers.  Some serious issues were identified in 2016 (including marriage and mental 
health issues).  These were highlighted to the Member Care Coordinator and appropriate support 
was and continues to be given. With regard to the ongoing personal development of its workers, 
significant numbers have attended Training courses run by ECM during 2016, as follows: 
 

Foundations (2 courses)  35 attendees 
Equip 2 (Leadership Training) 16 
Equip 3 (Project Management) 8 
Cognitive Coaching  21 
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A major review of the membership category structure for ECM entered the implementation stage 
late in 2016 with completion due in early 2017.  Linked with this, development continued on the 
Human Resources database in 2016.  As well as storing staff personal information, in conformity with 
Data Protection legislation, this will provide added useful information such as a record of individuals’ 
skills and details of training undertaken, with the aim of ensuring that people’s roles are in line with 
their gifting and that they are encouraged to develop their skills appropriately. 
 

e. Church Planting Consultancy 
The 2016 Biennial Conference gave a face to face opportunity to connect with many ECM church 
planters and lead a seminar on church planting.  Building on this, assistance was given in establishing 
National Church Planting Platforms in Croatia and Spain, alongside participation in the Europe-wide 
consultation of leaders connected to the Lausanne Movement.  Further afield, two seminars on 
Church Planting were contributed at the WEA Young Leaders Gathering in Jakarta, Indonesia.  
 

4. Financial situation 
 
The financial results of the charitable company for the year ended 31st December 2016 are set out in 
the financial statements on the following pages. The Trustees approved the recommendation to 
continue with an Independent Examination of the accounts for 2016. 
 

a. Reserves policy 
The Trustees’ Finance and Audit Committee has determined that reserves of approximately 13 
weeks of normal expenditure (around £45,000) should be maintained to allow time to address any 
issues arising in the event of a significant fall-off in income.  Similarly, in the light of the substantial 
fall in the value of Sterling against the Euro following the Brexit referendum in June 2016, the 
decision was taken to open a Euro account with the charity’s bankers to help mitigate any further 
exchange rate fluctuations.  The full effect of this decision will not be seen until 2017. 
 
At the 2016 year-end, £110,451 was held in free reserves.  This significant increase over 2015 was 
partly the result of a legacy received of £23,000, and better than expected income from all 
Mobilisation Teams, especially the US, arising in their case from significant fundraising efforts 
following the integration of the New Hope ministries as well as the help given by the fall of Sterling 
against the US$.  A prudent allocation of future funding over a number of years is planned towards 
the Strategic Priorities identified earlier in this report as a result of this unusual situation.  An initial 
tranche of £8,000 has been committed for the 2017 financial year. 

 

5. Responsibilities of trustees 
 
The trustees, who are also directors of European Christian Mission (International) for the purposes 
of company law, are responsible for preparing the Trustees' Annual Report and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). 
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Company law requires the trustees to prepare financial statements for each financial year which give 
a true and fair view of the state of affairs of the charitable company and of the income and 
expenditure for that period.  In preparing these financial statements, the trustees are required to: 
 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities SORP; 

 make judgments and estimates that are reasonable and prudent; 

 state whether applicable UK Accounting Standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in business. 
 

The trustees are responsible for keeping proper accounting records that disclose the financial 
position of the charitable company with reasonable accuracy at any time and enable them to ensure 
that the financial statements comply with the Companies Act 2006.  They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 
Registered office:      Signed by order of the Trustees 
 
City Works 
Alfred Street 
Gloucester 
GL1 4DF 
       David Allen 
      President of the Board 
 

 

Approved by the Trustees on……………………………….  

 


